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CORPORATE GOVERNANCE: WHAT KING V MEANS
FOR SMALL-SCALE SUGARCANE GROWERS

Introduction ernance quality, build stakeholder trust, and support '

The Eswatini Sugar Technical Services continues to long-term organisational resilience. |
strengthen support for growers on corporate govern-
ance, es'peC|aIIY small-scale growers whose business While the King Code is not a legislation, its recom-

success increasingly depends on strong management i

_ . mendations carry substantial influence. In practice,
systems. With the release of the new King V Corpo- i1, c,de has become a widely accepted standard of
rate Governance Code, growers now have an updat-

R i . i ) good corporate governance and is frequently refer-
ed famd simplified guide for runn!ng their enterprises enced by courts and dispute-resolution bodies.
ethically, transparently, and sustainably.
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Courts often rely on the principles of the King Code
Why King V?

technological advancements, increas-
ing sustainability expectations, and
the growing demand for transparency
in leadership and decision-making.
The updated code simplifies govern-

King V has been introduced to modernise governance
practices and respond to today’s realities, such as

ance principles, strengthens accounta-

when addressing matters related to governance, fidu-

ciary duties, accountability, and ethical leadership.
As such, small-scale growers are encouraged to famil-

iarise themselves with King V and align
their operations accordingly.

Adopting King V will help growers:

e Improve transparency and account-
ability in leadership and decision-
making.

e Double Materiality Reporting

holders and the environment.
e Al Governance Requirements

As growers increasingly use digital tools (e.g., in-
formation management systems and drones),

Sustainability reporting must now consider both
the financial impacts on the organisation and the
organisation’s impacts on farmworkers, stake-

whether operating individually, in cooperatives, or in
associations, to begin aligning their governance prac-
tices with King V. Eswatini Sugar will continue to pro-

vide training and support to help growers modernise
their governance systems and meet the expectations

King V introduces expectations for ethical and re-

sponsible use of technology.

These improvements are designed to enhance gov-

of a dynamic industry. The King code is available on
the link: https://www.iodsa.co.za/page/king-v.

Vuyo Dlamini
(Sociologist)
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consumer expectations,
"sustainability" is no
longer just a nice
philosophy—it is a
license to operate

Corporate Governance:
King V update
King V has been
introduced to modernise
governance practices
and respond to today’s
realities

Introduction

The Technical Services department of
Eswatini Sugar conducted a prelimi-
nary analysis of the impacts of the El
Nifio and La Nifa conditions experi-
enced between 2014 and 2024. El Ni-
fo, the warm phase of the El Nifo
Southern Oscillation (ENSO), is associ-
ated with drought, while La Nifo, the

encountered El Nifio from 2014 to
2016, and La Nifio from 2021 to 2024.
Both drought and above normal rains
resulted in severely depressed yields
(Figure 1). The purpose of the investi-
gation was also to document and es-
tablish how the sugar industry re-
sponded to these phenomena to in-
form future initiatives and interven-
tions for climate change resilience.

El Nifo Effects (2014-2016)

The drought period was characterized
by warmer temperatures, lower rain-
fall, increase in insect attacks and dis-
ease infections and drastic depletion
of water resources (rivers and dams).
These resulted in disruption of replant
programs and abandonment of some
sugarcane fields. Quantity of seedcane

(i.e., water rationing), deferring re-
planting, intensified scouting of pests
and diseases, adjusting some agro-
nomic practices (i.e., chemical ripen-
ing, fertilizer applications and green
cane harvesting), organizing grower
seminars to heighten sensitization,
drafting and distribution of drought
management guidelines, and prioritiza-
tion of harvesting of heavily stressed

bl|lt'y, a?nd pIace§ greater emphasis on «  Strengthen management systems | e 110 to mejt in-
achlev'mg meanlng.ful outcomes rather and internal controls. i PR § 105 crl‘ea;e C:e-
than simply following processes. ?ggﬂNé\s,:,NgRGAOVERNANCE Demonstrate commitment to ethi- .&‘ 4 \ g 100 P andng e
Key Changes in King V cal, sustainable, and responsible busi- v N/ 5 95 ﬁ;‘aflll was a
« Simplified code and principles ness practices. il ECONONY EQuITY g 90 chatiense |
. . 1 <S—— S when condi-
e King V reduces the governance principles from 17 * Build trust with partners, custom- ! 0 8 tions post-
to 13, using simple language that makes it easier ers, and certification bodies e.g., Fairtrade, Bon- : Climate change effects S 80 drought
° A Dedlcated D|sc|osure Framework Enhance Ong'terr'n sustainabi |ty, Compet|t|ve' ! Condiﬁons proved easier 70 1 O D » O N D O~ D o O a® the effects
Growers, especially those organised in associa- ness, and reputation. y than it was to adapt to § § § § § § 55252555235 § § § § § of El Nifio
tions or groups, must be open about how they Minimise social conflicts by fostering fair and y wet conditions Ei e e T iod (2014.2024)  the suga;
.. igure 1: Inaustry caneyie rends 1or a ten-year perio -
make deusu?ns and manlagz flunccjjs. If a govern-I transparent governance structures. : Sustainability insight industry
ance principle is not applied, leaders must explain . . .
why princtp PP P A Call to Action y 4 Inaworld of tightening  cold phase of ENSO, is associated with adopted several adaptation practices
Eswatini Sugar encourages all small-scale growers, regulations and rising  above normal rainfall. The industry which included restricted irrigation
{!
L
L

P O Box 367 Simunye, Eswatini. Tel/Fax (+268) 23838998/ 23838470/ 23838731 Website: http://www.esa.co.sz



and eldana infested fields with millable stalks. To
accelerate the availability of seedcane post-
drought, a total area of 103 ha was added to sec-
ondary nurseries.

La Nifna Effects (2021-2024)

On the other hand, La Nifla was characterized by
above-normal rainfall, significant drop in cane quali-
ty associated with unprecedented increases in fibre
content, excessive cane lodging due to heavy rains
and strong winds, increased hailstorm events, dis-
ruptions of field operations such as land prepara-
tion, replanting and harvesting, increased in volume
of cane carried over to following years, Increased
eldana infestations, and damages in irrigation infra-
structure (i.e., pump houses, pumps and motors)
adjacent to rivers.

Due to the nature of wet seasons, adopting to these
conditions proved difficult for the industry com-
pared to the drought conditions. Interventions im-
plemented during this period included increased
maintenance of field drainage infrastructure, in-
creased leaf sampling, strict irrigation scheduling to

Introduction: Compliance is No Longer Optional

In a world of tightening regulations and rising con-
sumer expectations, "sustainability" is no longer just
a nice philosophy—it is a license to operate. Howev-
er, navigating the mountain of standards, laws, and
indicators can feel overwhelming.

To cut through the noise, Eswatini Sugar developed
two essential checklists. These are not just more
paperwork; they are your "cheat sheets" to passing
audits, protecting grower reputation, and building
resilient businesses.

Next is a detail on why they are needed and how
they save growers’ time.
PART 1: The "Mirror Test" — Are You Compliant?

Think of your farm or mill as a high-performance
engine. If one part fails—safety, contracts, or

CLIMATE CHANGE EFFECTS ...

avoid unnecessary irrigation, and increased pest
and disease monitoring. Other interventions such as
extending milling period and carrying over unhar-
vested fields created unfavourable secondary
effects such as increased eldana infestation and
poor cane quality.

Conclusion

Apparently, adapting to drought conditions proved
easier than it was to adapt to wet conditions. The
findings of this investigation will inform the industry
climate change adaptation and mitigation strategy.
Other considerations include: the need for perma-
nent solutions for growers affected by river over-
flows during La Nifia; new growers should consider
flood risks in farm planning; industry needs to invest
in technologies for cane extraction during wet sea-
sons; and, the urgent need to adopt practices aimed
at reducing eldana presence and effects.

s

Njabulo Dlamini
(Research Agronomist)

environmental management—the whole machine
stops. Part 1 Sustainability Compliance Checklist is
your diagnostic tool. It simplifies the complex sus-
tainability standards and legal requirements into a
clear "Do/Check" list.

Why You Need This Checklist?

e Governance is Your Shield: Did you know that
without a signed Sustainability Management
Plan (SMP) by top management, your entire op-
eration is non-compliant before the auditor
even steps into the field? This checklist ensures
your "paper trail" protects you.

e The "20% Rule": For mills, supply chain due dili-
gence is the new frontier. Our checklist guides
you on how to start assessing 20% of your...

Continued in the next page
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SUSTAINABILITY INSIGHT: THE "AUDIT-READY"
EDITION...

supply base annually, breaking a massive task
into a 5-year achievable goal.

e Social Risk is Business Risk: From grievance
mechanisms that guarantee anonymity to en-
suring 18 years is the strict minimum age for
hazardous work, this tool highlights the "red
flag" areas that most commonly cause audit fail-
ures.

What's Inside?

o The "Governance" Section: Helps to set up your
Legal Compliance System and Internal Monitor-
ing so you are never caught off guard.

¢ The "Social" Section: A simplified guide to Oc-
cupational Health and Safety, including the
mandatory Health & Safety Management Plan
and the non-negotiable provision of free per-
sonnel protective equipment (PPE).

e The "people" Section: Crucial reminders on Em-
ployment Contracts (must be understood, not
just signed!) and Piece-Rate calculations to en-
sure minimum wage compliance.

e Action: Don't wait for the audit or customer as-
sessment finding. Download the full Part 1
Checklist and run a self-assessment today.

Download Link: Sustainability Compli-
ance Checklist Part 1.pdf

PART 2: The "Hidden Risk" — Managing Your Con-
tractors

You might run a perfect operation, but if your con-
tractors cut corners, their risk becomes your risk.
Under sustainability standards, you are responsible
for the working conditions of everyone on your
property, regardless of who pays them.

The Contractor Compliance Checklist is your shield
against third-party liability. It is designed to be
handed directly to your service providers or used by
your farm managers/supervisors to vet them.

Why You Need This Checklist

e The "Liability Trap": Did you know that if a con-
tractor’s employee is injured on your farm and
wasn't provided PPE, you could be held liable

under sustainability standards? This checklist
ensures your contractors are providing re-
quired, approved, and adequate PPE free of
charge.

e The Accommodation Standard: Many contrac-
tors provide housing. The checklist details the
19 critical points for safe accommodation—
from separation of genders to specific ratios for
toilets (1:15) and showers (1:10).

e The Wage Gap: Piece-rate workers are often
the most vulnerable. This tool gives you the for-
mula to check that your contractors are upgrad-
ing piece-rates to meet the legal minimum
wage if productivity is low.

What'’s Inside?

e Health & Safety Non-Negotiables: From induc-
tion training for new workers to ensuring that
first aid supplies are sufficiently stocked and
accessible.

o Living Standards: A deep dive into contract le-
gality (must be in the worker's own language)
and strict rules on overtime (voluntary and paid
at a premium).

e Zero Tolerance: Clear indicators on forced la-
bour, child labour, and harassment. If your con-
tractor violates these, your business is at risk.

Action: Protect your business. Download the Con-

tractor Compliance Checklist and attach it to your

next service agreement.

Download Link: Contractor Compli-

ance Checklist.pdf

Summary: From Checklist to Culture

These documents are living tools. By using them in
your monthly management meetings, you move
from "scrambling for compliance" to a culture of
continuous improvement. Compliance is the floor,
not the ceiling. Let’s build up from here.

“

Nkosinathi Sihlongonyane

(Sustainability Programme
Coordinator)

P O Box 367 Simunye, Eswatini. Tel/Fax (+268) 23838998/ 23838470/ 23838731 Website: http://www.esa.co.sz



https://ssaswz-my.sharepoint.com/:b:/g/personal/nkosinathi_eswatinisugar_co_sz/EbIz-WTC-tlGjEjUPDCATPMBUMX2_P-5SSDHCDqc5fSoMw?e=PE1mmj
https://ssaswz-my.sharepoint.com/:b:/g/personal/nkosinathi_eswatinisugar_co_sz/EbIz-WTC-tlGjEjUPDCATPMBUMX2_P-5SSDHCDqc5fSoMw?e=PE1mmj
https://ssaswz-my.sharepoint.com/:b:/g/personal/nkosinathi_eswatinisugar_co_sz/EYO0vIWGFx5ItRGQxZIolt8BzMgLHj7PZWMN1YzO2DMByg?e=qjPFb8
https://ssaswz-my.sharepoint.com/:b:/g/personal/nkosinathi_eswatinisugar_co_sz/EYO0vIWGFx5ItRGQxZIolt8BzMgLHj7PZWMN1YzO2DMByg?e=qjPFb8

